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RECOMMENDATIONS 

The Board is recommended to: 

1) consider and comment on the report; and  

2) identify any area of pension administration which they wish to receive further 
information on. 

 

1 Introduction 

1.1 Business Operations within Orbis has prepared this summary of topical 

administration areas that may be of interest to the Board. This report is provided for 

information and the Board is invited to comment. 

 

2 Key Performance Indicators 

2.1 Appendix 1 shows the monthly performance summary for the months of January to 
March 2018 inclusive.  

2.2 There has been an increase in the number of activities falling below the target 
measure, showing as red status. Details of the delays in each of these cases by average 
and longest is also shown. Whilst most measures are of low impact to the customer, in 
February payment of lump sum was delayed in 11 cases. The team were impacted during 
this time with higher than expected absence due to sickness. March delivered improved 
results in this key area.  

2.3  The Board will recall at the previous meeting various examples of Key Performance 
Indicator (KPI) reports secured from other large Local Government Pension Scheme (LGPS) 
administrators were provided highlighting the different approach taken by each fund 
administrator to gauge performance on targets to complete tasks. Whist the East Sussex 
County Council KPI version has taken other Funds’ measures into account, is 
comprehensive, and has evolved to incorporate the key activities undertaken within the 
administration, the Board is invited to contribute ideas of measures they feel will give more 
valuable performance analysis.  

3 GMP Reconciliation - update 

3.1 As shared previously with the Pensions Board, to date 12,910 records have been 
successfully reconciled following the accelerated project undertaken by data specialists ITM, 
with 6,513 cases referred back to HMRC. This leaves 11,532 records outstanding (plus any 
HMRC queries) which will need to be reconciled to enable the Pension Fund to reach a 
decision on rectification of any genuine under/overpayments. The reconciliation of the 
remaining queries due to commence by end of April will complete the reconciliation exercise 
within the HMRC deadline.  



3.2 At this time it is not possible to provide an indication of the level of liability to the 
Pension Fund. This is due to the fact that significant numbers of cases are yet to be 
reconciled and also to the complexity of the data, which has been provided in a “raw” format 
to the Finance services team. Upon review, the Service Finance team have been unable to 
carry out any meaningful analysis. 

3.3 As previously discussed with the Pension Board, the Orbis Procurement and 
Business Operations teams have now completed a mini tender exercise and identified a 
preferred provider to deliver the remainder of the reconciliation exercise. Due to the limited 
time available to respond to the bids received, award the winner and instruct 
commencement of the exercise, discussions and subsequent approval has been secured 
from the Pension Committee to proceed with the appointment of the preferred bidder. The 
procurement exercise followed the standard tender and bidding process and can be 
summarised as follows;  

 Tender was written on behalf of all 5 Pension Funds who are in the Orbis Pensions 
administration portfolio. This provides the benefit of economies of scale. 

 Bid respondents were tasked with the outcome of the work required “to deliver 
complete reconciliation exercise to meet statutory deadlines.” 

 Bids were requested based on tolerance levels ranging from £1-£3 enabling the 
Pension Board and Committee to determine the most appropriate level for the 
scheme.  

 A tender Framework, the Norfolk LGPS framework, was used which has been 
established to support Local Authority Pensions Funds seeking suppliers to carry out 
this exercise.   

 The specification sought bids to complete the exercise to include activities such as 
calculation of over and under payments.  

 Clarification questions were received from several of the interested suppliers, 
including JLT the winning bidder, and were replied to by the Pensions Lead Manager.  

 Bids were received from 4 providers, JLT, ITM, KPMG and Equiniti. 

 These bids were reviewed for quality by the Lead Pensions Manager and for the 
commercial pricing by a senior member of the procurement team.  

 A clear winner was identified providing the best quality and with the lowest cost as 
shown in the table below.  

 A fixed price of £25,500 (for tolerance levels of £2) for the reconciliation exercise plus 
up to a further £15,000 to convert automated data exchange between the 
administration data provider, Heywoods and JLT was provided by the winning bidder, 
JLT.  



 

 

                

3.3  Instruction was given to the winning bidder on 26 April to proceed, and this second 
phase of the project is expected to be completed in 5 months.  

3.4  During this period, it will be necessary to engage with the Pension Board and 
Committees outside of the normal cycle of meetings in order to secure decisions based on 
output analysis which will help avoid un-necessary delays. Communication and briefings will 
be co-ordinated by Officers to the Board and Committee Chairs. Examples of such decisions 
required will include; 

 How to proceed with cases which cannot be resolved following the review of system 
data, external member files, and review with HMRC 

 When to pay cases where CEP payments can be made to extinguish any GMP 
liability discrepancies – for members with short service, and who are under GMP 
Age, it may be possible to clear the liability by payment of a CEP, if evidence of a 
previous CEP payment cannot be found 

 Sign-off of recommendations on how to deal with trends identified on groups of 
members for example: 



 Whether to attempt to trace ‘Not on Admin’ members whose position cannot be 
resolved following review of all records 

 Discrepancies on contracting out dates where NISPI dates fall in the same tax year 
as the Fund 

 GMP values where these differences fall within a certain range – for example 
difference between 0p and 12p which may be due to ‘rounding’ 

 How to deal with under or over payment calculations for Pensioners whose GMP 
values have changed. For example does the Fund want to look into all under and 
overpayments, does the Fund want to write off any overpayments or re-claim them 
from pensioners? 

 What communications should be issued to members whose benefits have changed 
due to the reconciliation exercise and what method of communication should be 
used. 

4   Recruitment – Pensions Lead Manager 

4.1  Recruitment to the post of Lead Pension Manager, vacated by Jason Bailey on 20 
April is underway. At the time of writing, there were two shortlisted candidates taking part in 
final round of interviews. The Board will be updated at the meeting of any appointment 
decision that has been made.  

4.2 During the interim period, Rob Clarke, Head of Operations at the Kingston site has 
taken responsibility for the administration teams.  

5  Report of the Pensions Regulator on core data 

5.1  A verbal update will be provided at the Board in relation to data quality reporting.  

 
KEVIN FOSTER 
Chief Operating Officer 


